Project: RW 7014 Milledgeville EDO  – 500 Meriwether Rd NW, Milledgeville, GA, 31061
Re: Initial Pre-Bid Notes (Pre- Bid Date 10/17/2024 online)
Attendees:
Drawings to be bid:
1. Civil – Carter Harkle Road Revision 10/4/24 Bid Set
0. Include cad files: YES
1. Landscape and Irrigation – Price as design build off of landscaping plans in civil set shared above
1. Building/Photometry – HRF Revision 3/21/24 Permit Set (SPBs 2024 0101,0102,0103,0104, 0105)
1. Canopies – Madison signed and sealed AUTO 7/30/24 Permit Set/ EDO Permit Set 5/24/24 
1. Tanks  - Diamond Z  9/13/24 Permit Set 
Alternates to Base Bid (OH & P must be included in all pricing):

1. Payment for Performance Bond (match cost of proposal)
2. De-watering Site ($/Week)
3. Remove & and haul off unsuitable soils ($/CY)
4. Remove & haul off muck ($/CY)
5. Remove & haul off clean suitable fill ($/CY)
6. Haul-in, place and compact suitable fill ($/CY)
7. Haul-in and place #57 stone ($/Ton)
8. Haul-in and place #4 stone ($/Ton)
9. Haul-in and place GAB ($/Ton)
10. Haul-in and place crushed concrete ($/Ton)
11. Haul-in and place soil-cement ($/CY)
12. Mass rock removal ($/CY)
13. Trench rock removal ($/CY)
14. Rip-Rock removal ($/CY)
15. Decorative 4ft high aluminum fencing (dark bronze) ($/LF)
16. 4-ft high Black Vinyl Chain Link Fencing ($/LF)
17. Provide & place geogrid fabric (Tensar TX 160 or approved equal) ($/sq.ft.)
18. Provide & place non-woven filter fabric (Contech C-60NW or approved equal) ($/sq.ft.)
19. Electrical Secondary (AL conductors) ($/LF)
20. Electrical Secondary Service ($/LF)


*As a general note for all alternates, the schedule/time impact of any contract alternate work is to be baked into that cost. For example, if XXX SQYDS of unsuitable is encountered on site and it impacts the project schedule by XX days that cost should be included in your alternate pricing. *

General Notes
Bids are due back on 10/24/24 @ 5:00 PM EST via ProjectTrac
[image: ]

The GC shall maintain an all-terrain fork lift on site throughout the project for unloading RT provided equipment. The GC shall inventory delivered equipment and check it for damage upon arrival and report any deficiencies w/in 48 hours to the CPM and freight company. The GC shall maintain an office trailer on-site, connected to temporary power, as well as an adequate number of storage containers (no fewer than 3) to secure RT provided equipment. The GC shall keep a calibrated site level and grade stick on-site and available for the CPM’s use at all times.

1. Change order markup is limited to 10%. Thorough backup must be included.
2. You may assume an early as possible as a Start date for this project. Please include your proposed superintendent with the bid – Superintendent must have relevant Petroleum experience to qualify Please provide a schedule duration with qualifications with your bid.
3. All soils, concrete, steel and masonry materials testing shall be provided by RT. The GC is fully responsible for coordinating all structural and geotechnical testing including, but not limited to: proctors, field density/compaction tests, proof-rolls, structural steel and special inspections. GC is responsible for insuring that all concrete, required haul-in material, subgrade compaction and densities fully meet the minimum design requirements called for in the drawings and geotechnical report. The RT PM shall be immediately notified of any soils or concrete test failing to meet the minimum requirements. All testing results must be uploaded to the Closeout folder in Projectmates by the GC.
4. The GC will be responsible for ensuring their NPDES monitoring agency is filing the sampling reports from site with the State. This is necessary to close out the NOT.
5. Regardless of condition of soils (contaminated/not contaminated) any soil taken from site CAN NOT go to a residential area. 
6. GC will be responsible for submitting weekly status reports from site. This will include photos from that week, what was completed on site and a look ahead at the following week. This report should also include the brine monitoring/primary/secondary pressure logs.
7. Material Pricing: Owner will not be responsible for material price increases if GC/sub-base wasnegligent in having material purchased after contract execution. If additional funds are needed

for storage contains on site to house building materials submit that as an add alternate to your

bid.
8. RaceTrac provides the building structural steel, steel bollards, roof ladder, and dumpster gates. RaceTrac’s vendor, Cobb Industrial, installs the building structural steel, roof equipment racks and metal roof decking. The GC is responsible for handling, storage and installation of the dumpster gates, roof ladder, and bollards. The GC provides and installs all concrete reinforcement indicated in the structural drawings. The GC is responsible for both providing and installing the Trex composite boards for the dumpster enclosure gates (see color shown on Sheet A010). RaceTrac will contract directly with vendor/contractors for: Price & building signage, and roll-up door. RaceTrac will provide/GC installs all door-related items (doors/framing/hardware, etc); GC shall contract with Racetrac’s preferred storefront vendor in the area.
9. GC Petroleum General: The GC is responsible for providing surveyed placement and staking of the tank pit location. Coordinate work with the RaceTrac-provided Petroleum Sub-Contractor. All surveying/staking shall be completed prior to the beginning of tank pit excavation. The GC is responsible for logging the daily readings for the tank interstitial levels and primary/secondary piping pressures throughout the project.

10. GC Petroleum Electrical: The GC/electrical subcontractor is responsible for all petroleum related power and low voltage wiring and conduit including intercom. Provide wiring spec PER PLANS. The dispenser intercom wiring may be either Belden 88723 or Houston H32400 OR SMARTWIRE WCW 89418 / (2) #22 SHIELDED TWISTED PAIR.  (2) All conduits for Veeder Root cabling/wiring shall be as described in the Tank Plans. (3) The GC’s EC is responsible for all power & sensor wiring as described in the Jungee (Bio Diesel Blending) Manual. This manual was included in your bid documents.
a. Petro contractor to price pump tech for (3) stress tests. One will be just pump tech and Racetrac IT. The next will be the standard 7 day stress test. The final will be the day before opening stress test.
b. Petro contractor to including shoring, piping, fittings, and glue in their bid
c. Petro contractor to have a representative onsite for trucheck and post construction 3 party testing
d. Petro contractor to have a representative onsite to accept fuel drops (2, initial and top off loads before store opening.)
e. It is the petro contractor responsibility to ensure there is a working fire hydrant on site to ballast tanks with, if there is not, contractor must include water trucks to fill tanks after setting.
11. Building: The GC will contract with Racetrac’s preferred storefront vendor in the area (Omni Glass) for the storefront glazing.
12. Canopy Electrical: Please note, there are two separate canopies. In addition to the typical conduit and power wiring, the electrical subcontractor shall route an additional 1” inch conduit from the data closet to the canopy area(s) and up to the top of the canopy column and terminating into a weatherproof junction box. Route ½-inch conduits with pull strings from this junction box to the speaker and camera locations as shown on the drawings. No PVC conduit is allowed on the canopy and conduit should be attached to the red iron, not the deck. Conduit must be provided for site cameras as shown on the Site Electrical Plan and coordinated with the CPM. GC is responsible for “burning holes” into the canopy steel to provide access for electrical for cameras and speakers as called out on site electrical drawings.
13. GC/electrical (1) subcontractor is responsible for providing pull strings for RT audio at the canopy columns and patio as well as camera locations at light poles and canopy columns; RT vendor will provide and install wiring and speakers. The electrical contractor shall also be required to have a representative on-site for the 2 days of Point-of-Sale installation and network activation. (2) RT Equipment – EC to F&I (2) NEMA 15-30P or L15-30P to comply w/ UL & NEC plugs for the Combi Ovens.
14. Canopy Columns: GC is responsible for all work to provide/install canopy footers and setting anchor bolts. The canopy footers shall be formed; do not rely on earth-forming. Auto canopy is cladded, diesel is not. In addition to all work directly required, include installing CMU block courses from the top of each canopy footer to the top of the sub-grade, complete with pea gravel to fill the void between the blocks and canopy column as well as high-strength, non-shrink grout between the canopy column base plate and top of footer.

15. Building/Structural: Base bid to include providing/applying Laticrete crack suppression product at all saw cuts in the building slab (see sheet A130/S120)
16. Price Sign Electrical: Electrical subcontractor is responsible for providing/installing two dedicated (isolated ground/separate neutral) circuits to the price sign as shown on the drawings Provide, install and cap one spare ¾-inch conduit with 200lb pull string from the data closet to each price sign. Please note, there are unique requirements for the interstate Sign. See E0101
17. Price Sign Coordination: GC is responsible for having a surveyor stake the C.L of both price signs, and have electrical in place prior to RaceTrac’s sign vendor mobilizing on site. GC shall also help coordinate a price sign spotting and create a mock-up of the price sign. The sign’s base is cladded.
18. General: Base bid to include assembling and setting up shelving for the beer cooler, soda/dairy cooler and walk-in freezer along with data closet shelving. Include labor to assemble and setup all beverage/food equipment, work tables, patio tables and seating. This labor shall be composed of skilled workers. Racetrac’s vendor, Imageworks, will supply and install the cigarette fixtures.
19. Bid proposal: include the proposed project schedule and a listing of all major subs including: Site, Landscaping, Mason, Stucco, Concrete, Electrical, HVAC & Plumbing. Racetrac Petroleum reserves the right of refusal of any subcontractor selection.
20. Opening Week: Base bid shall include the project electrical foreman, project plumbing foreman, Hussmann rep, project petroleum foreman, project HVAC technician and Gilbarco/VeederRoot certified technician onsite for 8-hours the day prior to opening and 12-hours on opening day. RaceTrac vendor, Clean Fuels, will filter all fuels prior to opening.
21. Pre-OPS Walk Punch Work: For the 1 week leading up to the OPS walk the GC shall have 2 skilled workers on site to assist the superintendent in the pre punch list prep and 2 skilled workers for the week after the punch list to assist in completion of the punch list.
22. Professional Cleaning of the Store Prior to Opening: The GC shall include in the base bid a total of three full, detailed (top-to-bottom) interior and exterior (including pressure washing and window cleaning) cleanings; one prior to the RaceTrac Operations walk and one prior to Store Opening. Also include a 4th, full interior interim cleaning as directed by the RaceTrac representative. Pressure washing must be performed by a professional pressure washing company. GC shall also clean the canopy decks and MPDs prior to opening.
23. Landscaping: Include required topsoil in the base bid. The GC shall have his landscaper mow, edge, pull weeds and freshen mulch within 3 days of opening.
24. Close-out documentation: Include in the base bid, all costs to provide a comprehensive as-built survey and CAD/.pdf record drawing showing all site utilities (to point of entry at building), routing of petroleum piping, onsite domestic and irrigation piping/connections. As-built shall also include grade elevations of all control joints across the site, inverts/top of structure of all sanitary and storm structures. The survey shall be uploaded to Projectmates. An as-built of the building shall also be uploaded. All closeout documentation must be uploaded to Projectmates prior to the release of retainage money.
25. If you have any questions concerning the drawings or bid requirements, please contact me thru ProjectTRAC with RFI’s. You are always welcome to call me directly at 404-857-6165, but you’ll still have to go thru the formality of ProjectTRAC.

Building Specific Notes

1. Please ensure your building bid set is dated 3/21/24 – This is a refreshed set, however there is a round of SPBs that will need to be included in your bid.
2. A100 – GC will be responsible for installing all outdoor furniture, there are 6 tables/counter tops.
3. A140 – GC is not responsible for installing the interior booth seating. A RT provided vendor will do this install.
4. Patio – GC to furnish & install Versatex WP4 tongue and groove painted sealskin under the entire patio.
5. M120/M431 – Both the Upblast Grease exhaust fan & exhaust hood are furnished and installed by the RT vendor Captive Air.
6.M200 – RaceTrac will be purchasing the Carrier HVAC units directly. RT will also furnish the units

roof top curbs & electrical disconnects. RT will have the unit delivered to site. From there GC’s HVAC & EC are still responsible for their typical scope. RT will hire Carrier to assist the GC’s mechanical sub with RTU start up. GC is still responsible for getting the units on the roof & installing them.
7. E010 – 2) Please note the special requirements for the RaceTrac interstate sign (keynote 23). (3) EC is response for all power/wiring requirements as prescribed in the Jungee Manual as part of base bid. (4) EC to include conduits for the EDO Canopy Oil Water Separator’s alarm.
8. E410/E010 – Please note, the installation of the Tap box is included in the GC’s EC scope of work. The unit will be purchased by RT & installed by the GC.
9. E600 – GC to F&I the disconnect called out for the air compressor in the dumpster enclosure (Detail 2).
10. Building & Dumpster roofing/Gutters – Please include comprehensive roofing/gutter scope for both the building & dumpster in your base bid. Please provide pricing from Lentz Roofing and Fossil Creek.

11. Canopies – GC have been given two sets of canopy drawings. Please confirm both are accounted for in your base bid. Both canopies are to get painted columns

Site/Civil Specific Notes


1. Utilities – (1) Please note, that a 1,500 gallon grease trap is spec’d. This is to be F&I by the GC. Approved shop drawings will be required before purchase. (2) Yard Hydrants – GC to F&I isolation valves for all (4) yard hydrants on the diesel canopy

2. Air compressor – GC to include the cost of furnishing & installing a 4” PVC sleeve from the storage space on the back of the dumpster enclosure to the nearest dispenser on the TC (Travel Center) diesel fuel canopy. This will serve as a pathway for the air line for a future compressor.


3. Site Stripping – Please include SUPREME PAINT (Spec sheet included in bid addendum) for all on site stripping.

4. Drainage – GC to F&I the Sand/Oil Trap Per SD-8. GC is responsible for the conduit/wiring for the trap’s alarm.


5. Irrigation: For bidding purposes, please bid irrigation as design build, 100% coverage.

6. Inspections: Racetrac will hire a 3rd party inspection company for MEP, Contractor will have to work with them to pass inspections and turn in reports at end of job with closeout information.

 
*Please note any notes within this pre-bid document will supersede any bid clarifications by the General Contractor*
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